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A
1. Talanoa Ako Programme (funding received $20,000 pa for two years) LYNFIELD
* Supporting senior Pasifika students to achieve Literacy and/or Numeracy COLLEGE

* After-school workshops with staffing and food.

2. School Attendance service (funding received - $25,000 pa for two years)
* New school attendance plan and Whanau connector appointed.

3. Sport Auckland - Aktive Recreation (Tu Manawa funding)
» Skittles (archery, fencing and gym work).

4. Life Skills / Magic Hour development
* To fund more practical lessons and connect with more external

speakers / agencies.
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Inclusive and skilled staff .

1. Additional teachers with responsibilities to support staff LYNFIELD
«  Staff new to New Zealand COLLEGE
* Mentors for new staff as well as training and overseeing the mentors
* Leading our Effective Teaching Profile work.

2. Revised timetable includes professional learning for staff every Tuesday
*  Specific learning of literacy and numeracy knowledge and strategies
* Enquiries supporting specific students.

3. New curricula for English and Maths in 2026
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Connected and proud community

1. Alumni connections LYNFIELD
«  Options developed for a programme for alumni groups. COLLEGE

2. Advanced planning for the next Reunion
e 70th in 2028 or 75th in 2033.

3. Financial support
* Pay it forward initiative with a range of items available, including Kdwhai Kai
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